San Juan RC&D Council Board Meeting
Jan 20, 2010 ( 9:00-12:00
San Juan RC&D Office
MINUTES

Present:  Bob Frye, Roy Horvath, Kevin Mallow, Nicole Fabrey, Doug Ramsey, Wanda Cason, Dave Sanford.

Absent: Jim Smith
Call to Order- 9:30am

   Approval of Minutes from Previous Meetings: Dec. 16, 2009

   Motion to approve:  Dave Sanford


   Motion approved.

Treasurer’s Report


( Review of Balance Sheet Detail & Statement of Financial Position – December 2009. 
ACHs dated 12/ 18 /09 and 12/30/09
Checks 3117-3128
Debit Card purchase 12/21/09 Intuit Payroll Software $188.07

Treasurers Report:  File for Audit


( Budget Update
ACTION NICOLE:  For February Print Budget Vs Actual with Graphs Send out Budget vs Actual 


ACTION:  Financial Committee-Dave Sanford, Wanda Cason, Nicole Fabrey. 

Committee to meet Quarterly (Jan, April, July, Oct) plus email/phone correspondence.  Focus will be to review our books plus prepare quarterly reports for our projects.
              Council Business


Old Business


GPS Survey data-Discussion  


ACTION DOUG:  Follow up call to survey participants.



DUI Court Update-Discussion


Fee Structure- What is included in basic % and what is additional
Motion: Kevin 7% for basic service package anything above basic services will be negotiated    and will not exceed 10%.



Motion approved.



Basic Package:  

· Provide legal, nonprofit 501c3 status.

· Annual Review/Audit by CPA specializing in nonprofits.

· Accounting and bookkeeping of funds.

· Make deposits and payments in timely manner.

· Monthly or as necessary financial statements detailing deposits and expenditures.

· Detailed quarterly financial statements.

· Receive and process donations with receipt to donor.

· Provide oversight of funds and obligations.

· Maintain funds in FDIC insured accounts at local financial institutions.

· Staff and Directors of San Juan RC&D are bonded and insured.





       Complimentary services in relation to grants:

· Research new funders whose mission is a match with the organizational mission. 

· You receive a comprehensive spreadsheet detailing grant opportunities.

· Contact with potential and current funders. 

· Develop and cultivate relationships with funders via phone, email, mail or in person at site visits. 



Motion by Dave to approve SJRC&D Basic Package.


Motion Approved.

ACTION: Nicole/Doug create brochure with mission, who we are, benefits of fiscal sponsorship by SJRC&D, basic package offered with services and price.



Casey Lynch and Durango Business Associates Project-Discussion
        
      



Motion by Bob to proceed with Casey with system in place to pay Christina’s within 24hrs.


Motion Approved.



Application for Project Sponsorship and Proposal for Grant Services
Motion to approve Application for Project Sponsorship and Proposal for Grant Services with the change that SSN will be deleted from initial application.



Motion Approved.


ACTION: Nicole to place on website for download and submission.


Mission: The San Juan RC&D is a 501c3 organization that promotes sustainable 

communities and improves the quality of life through economic development and the conservation of natural resources.


Vision (Core Values) –Vote on next month move to February meeting Agenda.


Email Board Vote & Language addition to By-laws-Move to February meeting Agenda


New Business


New Board Member-Kevin Mallow



ACTION: Kevin to get letter of sponsorship from Tribe


WaterWise Grant


Motion to continue with WaterWise Grant



Motion Approved




       ACTION: Doug to contact schools to see if WaterWise in Budget



 
Other Business


Coordinator Update


ACTION:  Kevin Roy and Dave to help Doug with SJRC&D display.
Council Work Session


12:00  Plan the Plan—Area Planning
ACTION:  Council members will determine best way to gather input for area plan in their county/area.

              Next Board Meeting:   Board Retreat Feb 17, 2010


  9:00- 12:00 AM
Adjourn
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