San Juan RC&D Council Board Meeting

July 28, 2010 ( 9:00-12:00

San Juan RC&D Office

MINUTES

Attendance

Present:  Dave Sanford, Bob Frye, Jim Smith, Roy Horvath, Nicole Fabrey, Doug Ramsey 
Absent:   Wanda Cason, Kevin Mallow
Call to Order 9:02am

Approval of Minutes from June 23, 2010 meeting. Minutes approved with changes being 1) Dave Sanford authorized to get the signature cards at the Mancos Bank change and 2.  Actual amount of mini grant $6000.00-$1725.00 (dell)-$279.00 (software) = $3996.00. 
Dave motions to approve minutes as changed.  Jim seconds. Motion approved.

Motion to excuse absent members. Jim motions, Dave seconds motion approved.
Treasurer’s Report

Review of Balance Sheet Detail & Statement of Financial Position 

· ACHs dated: 6/1 Basin Printing Weeds Business Cards $57.46; 6/1 InMotion $7.95 1 Yr Domain; 6/1 InMotion $214.80 ARSG Website; 6/8 Christina’s $217.18 DBA Lunch; 6/17 Microsoft $97.06 Weeds Software; 6/15 Christina’s $260.16 DBA Lunch; 6/23 Christina’s $217.18 DBA Lunch; 6/24 Cole Parmer $43.06 Part for PRWG; 6/30 Christina’s $231.66 DBA Lunch 
· Checks 3219-3246
· 2nd Qtr Financials to Projects sent 7/21/2010
             Financial Committee Report 
Overview of meeting: Financial Reports, Questions for Bethany McManus QB Certified Trainer, Mancos Valley Bank Acct, 990, Recommendations from Casey Lynch and Golden Hills=New Financial Management Policies for SJRC&D

Fiscal Management Checks and Balances + Flow Chart 

Dave Motions that we add to SJRC&D Policy Manual, Jim seconds, motion approved. 
ARSG Website – Dave motions to charge $40.00 per hour and in the future from here on out $50.00 per hour for ARSG website development and web maintenance.  Offer Bill 2 hours of free website updates + maintenance a month.  Anything beyond 2 hours $50.00 per hour. Jim seconds. Motion approved. 
Old Business

            Weed Project Report from Christian

ACTION: NICOLE to ask Christian if they need Rangefinder for truck and how many what other counties are thinking and status of hats/shirts with SJRC&D logo and how many pictures of the project have they taken.  Also talk to Christian about local newspaper story for each county. 
Weeds Project Extension Funds -Mark Tucker amending agreement to add a month to agreement for all 3 years.

             Area plan survey – response update from Doug.

Area plan update-Doug has been working hard on Area Plan Draft document.  Doug will    have a draft to us for review by next meeting.  Doug researching facilitated board session and if it is needed to sort through information, will be a discussion item for next month.
Council vacancies-ACTION: DAVE will visit with Ann Brown and get 4 names of qualified potential Board members by next meeting.  ACTION: BOB to pursue lead in Archuleta County.
New Business


National RC&D Week Sept 19-25. 
Newspaper article on what SJRC&D is/does for our area. ACTION: DOUG will have draft news release by next week. Create plan for National RC&D Week at next month’s meeting. ACTION: NICOLE to ask Katie (editor at Durango Herald) exactly how to get in the paper.
Annual Report – to be presented at Annual Meeting.
Annual Meeting
 - November at Recreation Center.  ACTION: NICOLE to ask all   projects if they want to present at Annual Meeting.  
Other Business

Coordinator Update



Kiffin Creek Project Power Point Presentation-Doug
Chuck Wanner LaBoca Center for Sustainability Presentation 11am


LaBoca has received settlement of about $80,000.00 and will make mini-grants to local 501(c)(3) nonprofits that are involved with sustainable agriculture and that will meet purpose of bequest.  LaBoca will release an RFP and LaBoca board will receive and review proposals.  After money has been expended LaBoca will fold.  Term will be about 6 months and between 4- 6 proposals will be funded and checks will be written to these nonprofits.     
Jim proposes 1% fee for holding funds, check writing (after we have received a Letter of Direction from LaBoca Board), and proper accounting of LaBoca funds.  Roy seconds.  Motion approved.
ACTION: NICOLE to draft short MOU for Board of LaBoca and this project by August 6.

Lunch

Next Board Meeting:   Aug. 18, 2010
9:00- 12:00PM
Adjourn

